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Training of Trainers and Piloting Preparation 

BatPower enters the bridge between material development and practical testing. 

During the reporting period from September 2025 to March 2026, BatPower moved from educational content development 

towards piloting and validation. WP4 started to play a central role as partners prepared trainers to use the newly developed 

BatTech materials in real vocational education settings. 

 

 

Initial Training of Trainers 

The consortium prepared and implemented the initial Training of 

Trainers pathway with two participants from each partner, eight 

participants in total. The training was linked to the newly developed 

WP3 materials and aimed to prepare participants to act as multipliers 

in their organisations and countries. 

National pilot workshops 

Following the initial ToT, partners prepared national workshops. Each 

partner was expected to identify and train 10 trainers or VET 

professionals, creating a wider network of trainers able to support the 

testing phase. SGS coordinated WP4 guidance, certification and 

reporting tools. 

Preparing for learner testing 

The national trainers will support the next step: testing the materials 

with students and adult learners. The project target is 300 participants 

in the testing phase and structured feedback collection from trainers, 

teachers, students and learners. This feedback will help the 

consortium improve and finalise the materials. 

 

Piloting logic 

• 8 trainers from the initial ToT pathway. 

• 10 trainers per partner country in national workshops. 

• 40 trainers prepared across the partnership. 

• 300 learners targeted in the testing phase. 

• 348 feedback entries planned from ToT and testing activities. 

 

What comes next: The next milestone is the implementation of national pilot activities and feedback collection across partner 

countries. 

 

 

Follow BatPower online and share the results 

with your network. 
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